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“Having a peer to work with in a new environment can put students at ease, give students confidence, and assure them that they are not alone.  Coming in to a college can be a difficult adjustment for anyone, and 
knowing that everyone has been in that same exact position before can really make a student’s transition easier.”  

– Former Bellevue College Advising Ambassador 
 

Three Current Programs at Bellevue College Utilizing Peer Advisors/Educators 
 

 One-Stop Matriculation  
(New Student Advising) 

First Year Experience 
(FYE) 

Career Education Opportunities 
(CEO) 

Description of Peer “Advising Ambassadors” 
(1:1 Peer Advising) 

Student Q&A 
(Group Model) 

“Peer Group Educators” 
(Curriculum Based) 

Characteristics • Seasonal: Hired as group each May and then 
retained as best as possible throughout the 
year 

• Trained for multiple tasks: registration 
assistance, explaining resources, making 
referrals, and assisting with other office tasks 

• Recruited from a diverse group of students; 
instructors and staff are asked to provide 
recommendations.  Hired ambassadors have 
ranged from Running Start students to “Adult 
Learners.” 

• Students are paid $11/hr.   

• Students involved in BC Student Programs 
visit new student orientation classes for 
30-minutes to provide time for honest 
Q&A. 

• True collaboration with Student Programs 
to recruit, train, and schedule students 

• Seasonal (FYE is quarterly) 
• “Low-touch,” as it is a group model, and 

the new students only see the peers once 
for 30 minutes. 

• Students paid $10 for each session in BC 
bookstore vouchers 
 

• 2nd year students mentoring 1st quarter 
students 

• Peer meets with a group of approx. 10 
students each week during class 

• Peer connects student to professional 
advisor and other resources 

• Compensation: $50 gift card at the end of 
the quarter 
 

Application/Training Model • Three-hour orientation and check-ins 
throughout the year 

• Learning Outcomes based: validate that 
advising is a big office with a lot of 
information and encourage students to set 
goals for their employment 

• Job application includes instructions for 
submitting a resume, cover letter, and 
references, so students can learn how to 
improve their job application skills 

• Standard application provided through 
Student Programs.  This is used to collect 
contact and scheduling info. 

• Seasonal “briefing” session with Associate 
Director of Advising who manages FYE.  
Time to review expectations and practice 
answering typical questions.  Important 
when campus policies change (e.g., when 
explaining parking) 

• Recruited based on CEO instructor 
referral 

• 1-hour long initial training with manual 
• Brief training on each lesson beforehand; 

curriculum lessons are self-contained 
and written in a student friendly way 

• Students were chosen who already 
displayed good interpersonal skills and 
knowledge of college processes 

Successes • Student connection!  Students feel put at ease 
prior to meeting with a faculty advisor 

• Relationships: Former advising ambassadors 
report a strong connection to the office and 
staff  

• Faculty advisors don’t feel rushed to cram 
too much into a 30-minute advising session 

• Provides a needed break in the FYE 
curriculum 

• Students receive information from other 
students that may not have been received 
from the instructor. 

• Program has strengthened Advising’s 
relationships with Student Programs and 
provided each department a better 
understanding of unique processes. 

• Targets and advises an at-risk population 
that does not normally seek out 
traditional advising 

• Introduces students in this population to 
peers who have had success in the CEO 
program 

• Builds leadership and mentoring skills in 
peer advisors 
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 One-Stop Matriculation  
(New Student Advising) 

First Year Experience 
(FYE) 

Career Education Opportunities 
(CEO) 

Challenges • Seasonal work; students often want 
continuous employment 

• High turnover rate (typical for community 
college student employment) 

• Outside the norm in terms of hiring process 
at Bellevue College; no centralized student 
employment center, and student employees 
generally hired informally 

• So many FYE sections that peer-to-peer 
interaction is limited.  The vision would be 
to assign one student to each section for 
the entire classtime. 

• Not all FYE classes are alike.  Some are less 
engaged than others, making group 
facilitation hard on student leaders. 

• FYE often occurs while school is on break, 
and scheduling students to come to 
campus can be tricky. 

• Difficult to coordinate student schedules; 
flexibility is key 

• Extremely limited pool of peer advisors 
from which to choose 

• Limited amount of time for peer-to-
student interaction; desire not to take 
away from valuable instruction time 

Next Steps • Continue to integrate students into the office.  
How can we hire and train them for year-long 
employment? 

• Continue to cross-train employees, as 
students are capable of covering the front 
desk, answering the phones, etc. 

• Better assess this portion of FYE and 
possibly provide a better structure for it.  
Right now it is an open Q&A session with 
the panelists writing tips on the board. 

• Continue this collaboration with Student 
Programs 

• Train peer advisors to give presentations 
to classrooms  

• Peers could develop measures for peer 
advisor selection in the future 

• Find ways to develop more 1:1 
interaction (email based advising?  
Structures that won’t be a burden on the 
peer advisor…) 

• Expand program outside of CEO and 
target other populations that do not 
normally seek-out traditional advising 

Recommendations for Others • Reflect on how peer advisors/advising 
ambassadors can be used to sandwich 
professional advising sessions.  For example, 
students are capable to teaching other 
students tasks like registering for classes. 

• Create intentional relationships among peers 
and the other office staff (including 
professional advisors).  New students will 
notice the positive environment and the 
respect that the advising ambassadors 
garner. 

• If using a peer advisor/educator model, 
target and recruit students from other 
departments (for example, Student 
Programs) 

• Use the peers themselves to help with 
scheduling and administrative tasks; 
designate a “lead peer.” 

• Payment can be done in alternate ways.  
These students are paid using bookstore 
vouchers.   

• Much up-front work is required 
(developing curriculum, training manual 
peer selection), but try to step back and 
relinquish some control to peer advisors 
once the program starts.  Peer advisors 
can go “off the script” when appropriate 

• Collaboration is key; cross-departmental 
politics and constraints can easily by 
overcome by securing buy-in and 
working with others (this was a 
collaboration between CEO, Counseling, 
and Advising) 

• Assessment is important; what you think 
might be best for students might not 
actually work out how you intended.  
Frequently ask peer advisors how things 
are going in addition to surveys given to 
classes 

 


